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Outsourcing Ethics:

Compliance in the supply chain,
who’s responsible and is it
enough?




Responsibility in Supply Chains

1. Welcome & Introductions

2. Overview of global supply chain
(Isabel Sebastian, Institute for Sustainable Futures, Australia, Moderator, 10 min)

3. Manufacturer, Bangladesh
(Saiful Islam, Managing Director, Picard, Bangladesh, 10 min)

-+, 4. Global Fashion Brand
= , (Lary Brown, VP- Head of Global Social & Environmental
o Sustainability, ESPRIT, Germany/Hong Kong, 10 min)

5. Business Members Association
(Andrew Martin, Senior Manager Auditing & Capacity Building, Foreign Trade

Association, Brussels, 10 min)
6. Moderated panel discussion, Q & A (35 minutes)

7. Concluding remarks (5 minutes)




Global merchandise trade
. . . Rana Plaza 2013
INcreased 4 times since 1995 earment factory

collapse killing 1130 +

World merchandise trade and trade in commercial
services, 1995-2014
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Simplified example of a Supply Chain
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Actual Supply Chain for a simple product — bed sheet

PROCESS STEPS FOR BEDSHEET
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Top Issues in Supply Chains

1. Social
- Migrant workers & slavery
- Safety and working conditions

- Child labor
- Working hours & pay

2. Environmental (more industry specific)
- Toxic chemicals
- Water




What we want to cover today

Practical examples of tools/ processes for increasing
responsibility in the supply chain

What lies beyond compliance? How to encourage each
layer/tier of the supply chain to take more responsibility

Systemic issues that prevent reaching further down the
supply chain
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